
Pastoral Care Policy

1. Policy Statement 
At Alpha Training, we are committed to providing high-quality pastoral care that supports the 
emotional, social, and mental well-being of every learner. We recognise that many of our learners 
face complex personal circumstances, and we strive to create a safe, nurturing environment where 
all students feel respected, supported, and understood. 

This policy outlines our approach to pastoral care and how we meet the diverse needs of our 
learners through targeted support, positive relationships, and a whole-centre ethos of care. 

2. Aims of the Policy 
• To promote the emotional health and wellbeing of all learners. 
• To build strong, trusting relationships between staff and students. 
• To support learners in overcoming personal barriers to learning. 
• To create a culture of respect, empathy, and belonging. 
• To ensure early identification and intervention where additional support is needed. 

3. Scope 
This policy applies to: 
• All learners enrolled at Alpha Training 
• All staff and volunteers working with learners 
• Parents/carers and external agencies involved in learner welfare 

Pastoral care is integrated into every part of Alpha Training’s provision, from the classroom and 
break times to 1:1 mentoring and family communication. 

4. Core Principles 
Alpha Training’s approach to pastoral care is based on the following values: 
• Compassion: Every learner is treated with kindness and understanding. 
• Respect: We recognise and celebrate each learner’s individuality and lived experience. 
• Support: Learners are never left to struggle alone — we walk alongside them. 
• Trust: Strong, consistent relationships are central to our work. 
• Empowerment: We encourage learners to take ownership of their wellbeing and personal 

development. 

5. Roles and Responsibilities 
Senior Leadership Team (SLT) 
• Ensure pastoral care is a core element of provision and development planning. 
• Oversee staff training and ensure systems are in place to support pastoral care. 

Designated Pastoral Lead / Mentors 
• Provide day-to-day support for learners’ emotional and social wellbeing. 
• Act as key workers where appropriate. 
• Liaise with families and external agencies when needed. 
• Maintain accurate and confidential records of support given. 
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All Staff 
• Build positive relationships with learners. 
• Be alert to signs of distress or change in behaviour. 
• Follow safeguarding and confidentiality guidelines. 
• Refer concerns to the appropriate team member promptly. 

6. Areas of Support 
Pastoral care may include support for: 
• Mental health and emotional wellbeing 
• Bullying, peer conflict, or isolation 
• Family or housing issues 
• Risk-taking behaviour or substance misuse 
• Attendance and engagement concerns 
• Transition, trauma, or bereavement 
• Self-esteem and confidence-building 

Support is provided through a range of strategies, including: 
• One-to-one mentoring 
• Peer support and group work 
• Behaviour support plans 
• Restorative conversations 
• External referrals (e.g. counselling, CAMHS, youth services) 

7. Working with Parents and Carers 
Alpha Training recognises the importance of working closely with families. We aim to: 
• Maintain regular communication through calls, meetings, and reports. 
• Involve families in plans and decisions where appropriate. 
• Offer support or signposting for family-related issues. 

8. External Support and Referrals 
Where specialist intervention is needed, Alpha Training will work in partnership with: 
• Local authority support services 
• Mental health services (e.g. CAMHS) 
• Youth workers and counselling services 
• Social care and family support teams 
• Voluntary sector organisations 

All referrals will be handled confidentially and in consultation with the learner and family. 

9. Confidentiality and Safeguarding 
While we treat all pastoral concerns with care and sensitivity, any safeguarding issues must be 
passed on to Michelle Howdle in line with Alpha Training’s Safeguarding Policy. 
Learners are made aware that some information may need to be shared to keep them or others 
safe. 
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10. Monitoring and Review 
• The effectiveness of pastoral care will be monitored through learner voice, attendance 

data, progress reviews, and staff feedback. 
• This policy will be reviewed annually or sooner if required. 

Approved by: Michelle Howdle 


