
Mental Health and  
Wellbeing Policy

1. Policy Statement 

At Alpha Training, we recognise that mental health and emotional wellbeing are just as important as 
physical health. We are committed to supporting the mental health of all learners and staff, creating a 
culture where wellbeing is prioritised, understood, and openly discussed. 

Our approach is inclusive, trauma-informed, and person-centred. We believe everyone has a right to feel 
safe, supported, and valued. 

2. Aims of the Policy 

• To promote a positive and open culture around mental health. 

• To provide early identification and support for those experiencing mental health challenges. 

• To reduce stigma and ensure learners and staff feel safe to talk. 

• To support resilience, self-awareness, and emotional regulation. 

• To work in partnership with families and external services where needed. 

3. Scope 

This policy applies to: 

• All learners, including those with known mental health needs, SEND, or complex life experiences. 

• All staf, regardless of role or position. 

• Volunteers, visitors, and external professionals engaged with the centre. 

It applies to wellbeing inside and outside of the classroom, including during enrichment activities, off-site 
visits, and online learning. 

4. Key Principles 

• Whole-setting approach: Mental health is everyone's responsibility. 

• Prevention-focused: We create a calm, supportive environment to prevent crises. 

• Early intervention: Signs of mental distress are recognised and addressed quickly. 

• Learner voice: We listen to and involve learners in decisions about their wellbeing. 

• Staff wellbeing: We value and support our team’s emotional and mental health. 
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5. Support for Learners 

Alpha Training offers a range of mental health and wellbeing support, including: 

• Access to trusted adults and mentors 

• Daily check-ins and designated safe spaces 

• Personalised support plans 

• Pastoral interventions and self-regulation tools 

• Signposting or referral to external services (e.g. CAMHS, counselling, GP) 

• Crisis support planning (where needed) 

All staff are trained to notice signs of distress and respond appropriately. 

6. Support for Staff 

We are committed to fostering a supportive workplace culture where staff feel: 

• Valued and heard 

• Comfortable seeking support when needed 

• Able to access supervision or time out in times of stress 

• Protected from unnecessary workload pressures where possible 

Staff wellbeing is promoted through: 

• Regular one-to-one check-ins 

• Access to mental health first aiders 

• Open-door senior leadership support 

• Reasonable adjustments where necessary 

7. Roles and Responsibilities 

Senior Leadership Team (SLT) 

• Lead on whole-centre mental health strategy. 
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• Ensure adequate training and resourcing. 

• Promote a culture of wellbeing for all. 

Designated Mental Health Lead 

• Coordinate learner mental health provision. 

• Liaise with parents/carers and external agencies. 

• Maintain up-to-date support plans and referral pathways. 

All Staff 

• Build trusting relationships with learners. 

• Recognise signs of concern and follow referral procedures. 

• Model healthy emotional regulation and self-care practices. 

8. Referral and Crisis Response 

If a learner or staff member shows signs of serious mental health concerns (e.g. suicidal thoughts, panic 
attacks, self-harm), Alpha Training will: 

• Provide immediate emotional support. 

• Refer to the Designated Safeguarding Lead if there is a safeguarding concern. 

• Contact emergency services or external mental health teams where appropriate. 

• Involve parents/carers or next of kin, unless doing so would increase risk. 

Crisis or safety plans may be drawn up to ensure ongoing support. 

9. Working with Parents, Carers, and Agencies 

Alpha Training recognises the importance of partnership working. We will: 

• Communicate openly (with consent) with families. 

• Respect confidentiality while keeping young people safe. 

• Work alongside GPs, social workers, therapists, and local mental health services. 
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10. Confidentiality 

Mental health concerns are treated with sensitivity. Information will only be shared: 

• With the learner or staff member’s consent 

• On a need-to-know basis 

• Without consent if there is a safeguarding or serious risk concern 

11. Training and Development 

Staff will receive regular training on: 

• Recognising signs of mental health difficulties 

• Responding to disclosures 

• Trauma-informed practice 

• Supporting neurodiverse learners’ emotional wellbeing 

Key staff may also complete Youth Mental Health First Aid (MHFA) training. 

12. Monitoring and Evaluation 

• Wellbeing trends are monitored through learner and staff feedback, attendance, behaviour data, 
and pastoral records. 

• The impact of support interventions is reviewed regularly. 

• This policy will be reviewed annually and adapted to meet the evolving needs of the centre. 
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