Substance Misuse
Policy

ALPHATRAINING

1. Policy Statement

Alpha Training is committed to promoting the health, safety, and wellbeing of all learners and staff. We
recognise the risks associated with substance misuse and the impact it can have on physical health, emotional
wellbeing, behaviour, and learning.

This policy sets out our approach to preventing, identifying, and managing incidents involving drugs, alcohol,
and other substances. Our focus is on education, early intervention, support, and where necessary,
appropriate consequences.

2. Aims of the Policy

. To prevent and reduce the risk of substance misuse among learners.
. To provide clear procedures for responding to incidents involving drugs, alcohol, or other substances.
. To support learners who may be at risk due to substance misuse.
. To ensure a safe, drug-free learning environment.
. To work collaboratively with parents/carers and external agencies.
3. Scope
This policy applies to:
. All learners on Alpha Training premises or engaged in off-site activities, trips, or transport.
. All staff, volunteers, and visitors while on site or representing Alpha Training.
. All substances that could cause harm or be used improperly, including:

o Illegal drugs

0 Alcohol

o Tobacco and vaping products

o Prescription or over-the-counter medication used inappropriately
o Psychoactive substances (legal highs)

0 Solvents or inhalants

4. Key Principles
. Alpha Training has a zero tolerance policy towards illegal drugs and inappropriate use of substances on
site.

. The response to incidents will balance safeguarding, education, and appropriate disciplinary action.
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Confidentiality will be respected where appropriate, but safeguarding always comes first.

Learners will be supported to access specialist help and education if needed.

5. Prevention and Education

Substance misuse education is delivered through the Personal Development (PD) curriculum and
enrichment opportunities.

Learners are taught about the physical, legal, and social risks of substance use.

Staff will model healthy behaviours and discuss substance misuse in an age-appropriate, non-
judgemental way.

6. Early Intervention and Support

Staff are trained to recognise signs of substance misuse (e.g. changes in behaviour, mood, or
attendance).

Learners who are suspected of or admit to using substances will be treated with care and referred to
the Pastoral or Safeguarding Team.

Support may include:
0 One-to-one mentoring
o Referral to external agencies (e.g. drug and alcohol support services)
0 Family involvement

o Risk assessments or safety plans

7. Procedures for Incidents Involving Substances

If a learner is found in possession of or suspected to be under the influence of a prohibited substance:

1.

2.

Remove the learner from risk and seek medical help if necessary.
Inform Donna Reynolds and Michelle Howdle immediately.

Secure any substance safely (e.g. in a sealed bag or container) and label it for possible disposal or
handover to police.

Conduct a risk assessment and record all details in an incident log.
Contact parents/carers (unless doing so would increase risk).

Where appropriate, the incident may be referred to the police or relevant authorities.
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8. Disciplinary Action

Disciplinary action may be taken for possession, use, or distribution of substances on site, depending
on the severity of the incident.

Sanctions may include internal exclusion, fixed-term exclusion, or permanent exclusion.

Each case will be considered on an individual basis, taking into account the learner’s needs,
safeguarding risks, and willingness to engage with support.

9. Prescription and Medical Medication

Learners may only bring medication to the centre if authorised in writing by a parent/carer or
healthcare provider.

Medication must be stored and administered in accordance with Alpha Training’s Administering
Medication Policy.

Misuse of prescription medication will be treated as a safeguarding concern and substance misuse.

10. Staff Conduct

Staff must not be under the influence of drugs or alcohol during working hours.

Any concerns about a staff member’s conduct in relation to substance misuse should be reported to
Michelle Howdle or Hayley Boden immediately.

Support or disciplinary procedures will be followed in line with the Staff Code of Conduct and
Disciplinary Policy.

11. Working with External Agencies

Alpha Training works in partnership with:

Youth drug and alcohol services
Social care and safeguarding teams
Local police and community officers

Mental health and wellbeing services
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