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1. Policy Statement

Alpha Training is committed to building strong, positive, and purposeful relationships with the local
community. As an alternative provision setting, we recognise the power of community engagement in
enriching our learners’ experiences, supporting personal growth, and preparing young people for life
beyond education.

We aim to be a proactive and valued part of the local area, working collaboratively with families,
businesses, services, and community groups to create opportunities for shared success.

2. Aims of the Policy
. To foster meaningful connections between Alpha Training and the wider community.
. To provide learners with real-world opportunities to develop social, vocational, and life skills.
. To encourage a sense of civic responsibility and pride in the local area.
. To promote inclusivity, diversity, and respect through community-based learning.
. To build partnerships that enhance educational outcomes and learner wellbeing.

3. Scope
This policy applies to:
. All learners enrolled at Alpha Training.
o All staff, volunteers, and visiting professionals.
. Community groups, local businesses, education providers, and families who engage with our
centre.

4. Key Principles
Alpha Training’s community engagement is based on the following principles:
. Respect: We value all community members and treat every partner with dignity.
. Collaboration: We work together with mutual trust, shared goals, and open communication.
. Inclusivity: We welcome diverse voices, experiences, and perspectives.
. Empowerment: We create opportunities for learners to give back and make a difference.
. Relevance: Engagement activities are purposeful, learner-focused, and linked to development
outcomes.

5. Learner Involvement in the Community
Alpha Training supports learner engagement in the community through:
. Work experience and volunteering opportunities with local businesses and charities.
. Community-based projects, such as gardening, fundraising, and awareness campaigns.
. Partnerships with local services, including youth organisations, the police, and health teams.
. Visits to and from local institutions, including care homes, colleges, and places of worship.
o Participation in civic events, such as litter picks, remembrance services, or cultural festivals.
These activities help learners develop confidence, communication skills, and a sense of belonging.

6. Staff Responsibilities
All staff are expected to:
. Encourage and facilitate community involvement for learners.
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. Promote Alpha Training positively when representing the centre in external settings.

. Identify and share opportunities for partnerships or outreach.

. Ensure all community activities are inclusive and risk-assessed appropriately.

. Support learners in reflecting on their experiences and developing new skills.

. Donna Reynolds may oversee partnerships and help coordinate wider opportunities across the
provision.

7. Working with Families
Alpha Training actively engages with parents and carers through:
. Regular communication and learner progress reviews.
. Family support and referrals to community services.
. Invitations to events, open days, and celebration activities.
. Encouraging families to share feedback and contribute ideas.
We value families as key partners in the development and wellbeing of our learners.

8. Partnership Development
We seek to build and maintain partnerships with:
. Local employers and small businesses
. Charities and community groups
. Local authority teams and services
. Mental health, wellbeing, and youth outreach organisations
. Faith groups and cultural networks
. Schools, colleges, and other learning providers
These partnerships help provide wraparound support and enrichment opportunities that enhance our
learners’ development.

9. Safeguarding and Conduct

All community engagement activities will:

Be planned and risk-assessed with safeguarding in mind.

Comply with Alpha Training’s Safeguarding and Health & Safety Policies.

Ensure clear communication and codes of conduct are in place for external partners.
Respect the confidentiality and dignity of all learners and staff.

10. Monitoring and Review
The effectiveness of community engagement will be reviewed through:
. Learner and staff feedback
. Records of partnership activity and outreach
. Observation of learner participation and impact
. Termly SLT evaluation

This policy will be reviewed annually or sooner if needed based on feedback or changes in local
priorities.
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