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1. Policy Statement 

At Alpha Training, we believe that strong, respectful relationships with parents and carers are essential 
to the success, safety, and wellbeing of our learners. We are committed to working in partnership with 
families, recognising their vital role in supporting learners' progress, confidence, and life chances. 

This policy outlines how Alpha Training fosters positive parental engagement and creates opportunities 
for meaningful collaboration between home and centre. 

2. Aims of the Policy 

• To establish open, two-way communication between staff and parents/carers. 

• To involve families in supporting their child’s learning, wellbeing, and personal development. 

• To build trust, understanding, and shared responsibility for learner success. 

• To support parents and carers to feel included, informed, and valued. 

• To improve attendance, behaviour, and outcomes through joined-up working. 

3. Scope 

This policy applies to: 

• All parents, carers, and guardians of learners at Alpha Training. 

• All staff involved in learner support, communication, and progress monitoring. 

• External professionals and agencies working in partnership with families. 

4. Principles of Effective Engagement 

Our approach is built on the following principles: 

• Respect: Every parent/carer is valued as an expert on their child. 

• Inclusion: We remove barriers to engagement and recognise diverse family structures and needs. 

• Honesty: We communicate with openness, professionalism, and sensitivity. 

• Consistency: We maintain regular contact and provide clear updates. 

• Support: We offer guidance and signposting where families need extra help. 
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5. How We Engage Parents and Carers 

📞  Communication 

• Regular contact via phone calls, texts, and emails. 

• Prompt updates about attendance, progress, and behaviour. 

• Clear channels for parents to get in touch with staff. 

📆  Meetings and Reviews 

• Termly progress reviews (in person or virtual). 

• Pastoral and behaviour support plan reviews where needed. 

• EHCP meetings and SEND support planning (for learners with additional needs). 

🏫  Events and Opportunities 

• Open days and celebration events. 

• Parent/carer feedback surveys and consultations. 

• Opportunities to contribute to policy development or learner enrichment. 

🧩  Support and Signposting 

• Guidance on supporting learning at home. 

• Referrals to family support, mental health, or SEND services. 

• Assistance with uniform, transport, or funding where needed. 

6. Hard-to-Reach and Vulnerable Families 

We recognise that some families may be less able or confident to engage with education providers. To 
support them, Alpha Training will: 

• Take a flexible, non-judgemental approach. 

• Provide extra time, reminders, or translation services if needed. 

• Build relationships gradually through key workers or consistent staff contacts. 
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7. Expectations of Parents and Carers 

We ask parents/carers to: 

• Stay in regular contact with us about their child’s progress and wellbeing. 

• Attend scheduled meetings and reviews. 

• Support their child’s attendance, punctuality, and engagement. 

• Work collaboratively with staff to resolve concerns or challenges. 

• Raise any concerns early so they can be addressed promptly. 

8. Confidentiality and Respect 

All communication with parents and carers will be handled in line with Alpha Training’s Confidentiality 
and Safeguarding Policies. We are committed to working respectfully with all families, regardless of 
background or circumstance. 

9. Monitoring and Review 

• Engagement levels will be monitored through attendance at meetings, communication logs, and 
parental feedback. 

• Barriers and successes will be reviewed by the Senior Leadership Team. 

• This policy will be reviewed annually or earlier if needed to reflect changes in guidance or 
provision. 
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