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1. Policy Statement

Alpha Training is committed to creating a safe, respectful, and inclusive learning environment where every
learner has the opportunity to thrive. However, in circumstances where a learner’s behaviour poses a serious
risk to themselves, others, or the learning environment, exclusion may be necessary.

This policy outlines the procedures, expectations, and responsibilities relating to learner exclusion. It ensures
fairness, consistency, and transparency in all exclusion decisions.

2. Aims of this Policy
. To maintain a safe and productive learning environment for all.
. To outline clear procedures for exclusion in response to serious or persistent behaviour concerns.
. To ensure exclusions are used as a last resort and are fair, proportionate, and in line with current
guidance.
. To support learners’ re-engagement where appropriate.

3. Scope

This policy applies to all learners enrolled at Alpha Training across all sites, including those on part-time or
alternative provision placements. It also covers behaviour both on and off site where it impacts on the
learning environment or safety of others.

4. Types of Exclusion
4.1 Internal Exclusion
. A learner is removed from their regular class or activity for a fixed period but remains onsite.
. Used for moderate but disruptive behaviour that does not warrant full exclusion.
4.2 Fixed-Term Exclusion (Suspension)
. A learner is excluded from attending Alpha Training for a set period (e.g. 1-5 days).
. This may include remote learning or support during the period of exclusion.
4.3 Permanent Exclusion
. A learner is permanently removed from Alpha Training.
. Used only in exceptional cases when behaviour is persistent, dangerous, or severely breaches our code
of conduct.

5. Reasons for Exclusion
Exclusion may be considered for the following behaviours (non-exhaustive list):
. Physical violence or threatening behaviour
. Bullying, harassment or hate-related incidents
. Possession or use of drugs, alcohol, or weapons
. Theft, vandalism, or damage to property
. Defiance or refusal to follow instructions
. Disruption to learning and refusal to engage
. Offensive, racist, homophobic, or abusive language
. Repeated breaches of the behaviour policy despite support

6. Procedure for Exclusion
1. Investigation: The incident will be investigated thoroughly, and the learner will be given a chance to
respond.
2. Decision: The decision to exclude will be made by the Centre Lead or a member of the Senior
Leadership Team.



Exclusion Policy

ALPHATRAINING

3. Communication: The learner and parent/carer (if under 18) will be informed verbally and in writing,
including the reason and duration.

4. Recording: The exclusion will be logged on the learner's file.

5. Review: A return to learning meeting will be held following a fixed-term exclusion to agree
expectations and support.

6. Right to Appeal: Learners or their parents/carers may request a review of the exclusion decision.

7. Support and Reintegration

Alpha Training is committed to supporting learners to modify their behaviour. After a fixed-term exclusion:
. A reintegration meeting will be arranged.
. Support strategies may include behaviour contracts, mentoring, or referrals to external services.
. Reasonable adjustments will be considered for learners with additional needs.

8. Safeguarding and Additional Needs
Before deciding on exclusion, Alpha Training will:
o Consider whether the learner is known to be vulnerable or has an Education, Health and Care Plan
(EHCP).
. Liaise with the Designated Safeguarding Lead (DSL) and external agencies as appropriate.
. Ensure decisions are compliant with the Equality Act 2010 and SEND Code of Practice.

9. Monitoring and Review
Exclusions will be monitored termly by the Senior Leadership Team to ensure fairness and identify patterns.

This policy will be reviewed annually or sooner if needed.
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