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1. Policy Statement

Alpha Training is committed to providing an inclusive learning environment where all learners —
including those with special educational needs (SEN) — are supported to achieve their potential. We
recognise that many of our learners may face a range of challenges, including emotional, behavioural,
cognitive, sensory, or communication needs, and we aim to respond with understanding, flexibility,
and high-quality support.

This policy outlines our approach to identifying, supporting, and reviewing the needs of learners with
SEN in line with the SEND Code of Practice (2015) and the Children and Families Act 2014.

2. Aims of this Policy
e Toidentify learners with SEN early and accurately.
e To provide tailored support that meets learners’ individual needs.
e Toinvolve learners and their families in planning and reviewing support.
e To ensure equality of access to learning, enrichment, and progression.
e To work effectively with external professionals and agencies.

3. Definition of Special Educational Needs (SEN)
A learner has SEN if they have a learning difficulty or disability that requires special educational
provision to be made. This may include needs in one or more of the following areas:

e Communication and Interaction (e.g., speech, language, social communication)

e Cognition and Learning (e.g., moderate learning difficulties, dyslexia)

e Social, Emotional and Mental Health (e.g., anxiety, ADHD, trauma)

« Sensory and/or Physical Needs (e.g., visual or hearing impairment, medical needs)

4. Identification of SEN
Alpha Training uses a range of methods to identify SEN, including:
. Pre-admission information from schools, parents/carers, and professionals
. Baseline assessments and learner interviews
e Observations in class and practical sessions
Feedback from tutors, support staff, and learners themselves
If a learner is identified as having SEN, they will be added to the SEN Register and a Support Plan will
be developed in collaboration with them.

5. SEN Support
Support for learners with SEN may include:
e Adapted teaching strategies and learning materials
e  One-to-one or small group support
e Mentoring and emotional wellbeing sessions
e Access to quiet spaces and sensory-friendly environments
e  Use of assistive technology or communication tools
e  Support with EHCP applications and reviews
All support is designed to be inclusive, personalised, and regularly reviewed.
6. Education, Health and Care Plans (EHCPs)
Learners with EHCPs are fully supported in line with their specified outcomes. Alpha Training:
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e  Works closely with local authorities and parents/carers

e  Ensures staff are aware of EHCP objectives

e  Contributes to annual reviews and transition planning

e Provides evidence to support applications where appropriate

7. Roles and Responsibilities
7.1 SENCo (Special Educational Needs Coordinator)
Leads on SEN provision across the organisation
Maintains the SEN Register
e Coordinates support plans and reviews
. Liaises with staff, families, and external agencies
. Ensures staff training is up to date
7.2 Teaching and Support Staff
e Identify concerns and refer to the SENCo
e Deliver high-quality, inclusive teaching
e Implement strategies outlined in support plans
e  Monitor progress and provide feedback
7.3 Parents/Carers
e Are encouraged to share relevant information and concerns
e Areinvited to regular reviews and planning meetings
7.4 Learners
e Areinvolved in decisions about their support
e Are encouraged to express their views and preferences

8. Working with External Agencies
We work in partnership with professionals such as:
e  Educational Psychologists
CAMHS (Child and Adolescent Mental Health Services)
Speech and Language Therapists
Occupational Therapists
e Local authority SEN teams
This ensures learners receive the most appropriate, joined-up support.

9. Accessibility

We are committed to making our environment, curriculum, and communication accessible to all
learners, including those with SEN. Adjustments will be made in line with the Equality Act 2010 and
individual learner needs.

10. Monitoring and Evaluation
e The SEN Register and support plans are reviewed regularly by the SENCo.
e  Progress is monitored through reviews, observations, and learner feedback.
e  This policy will be reviewed annually and updated in line with national guidance.
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