
Looked-After Children  
Policy 

Purpose 
To ensure that Looked-After Children and care leavers receive the support, guidance, and 
opportunities they need to achieve their full potential at Alpha Training. 

Scope 
This policy applies to all Alpha Training staff, particularly those involved in teaching, welfare, and 
safeguarding. It covers all learners who are in the care of the local authority or have recently left 
care. 

Responsibilities 
• Designated Teacher for LAC – act as the main point of contact, coordinate support, and 

liaise with carers, social workers, and external agencies. 
• Staf – be aware of LAC learners in their classes and adapt teaching and support as 

necessary. 
• Senior Management – ensure policies and resources are in place to meet the needs of LAC 

learners. 

Procedures 
1. Identify all LAC learners on enrolment and inform relevant staff confidentially. 
2. Create and maintain a Personal Education Plan (PEP) for each LAC learner. 
3. Ensure regular communication with carers, social workers, and the local authority. 
4. Monitor progress, attendance, and wellbeing, and provide targeted interventions if 

required. 
5. Maintain confidentiality while ensuring safeguarding responsibilities are met. 

Monitoring & Review 
• Progress and attendance reviewed termly by the Designated Teacher. 
• Annual policy review. 
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