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1. Policy Statement

Alpha Training is an inclusive alternative provision provider committed to offering a supportive,
flexible, and personalised learning environment for young people who may not thrive in
mainstream settings. Our aim is to re-engage learners in education, support their personal
development, and help them progress towards further education, employment, or training.

This Admissions Policy outlines the procedures, criteria, and values that guide our admissions
process. It ensures fairness, transparency, and alignment with statutory guidance and local
authority protocols.

2. Aims of the Policy
. To provide a clear and consistent process for admissions and referrals.
. To ensure learners are placed appropriately and their needs are understood and supported
from the outset.
. To promote inclusion and equal opportunity for all applicants.
. To work in partnership with local authorities, schools, parents/carers, and other
professionals.

3. Scope
This policy applies to all learners aged 14-25 referred to Alpha Training. Admissions may be made
via:

. Local authority referral

. Mainstream school placement

. Direct parent/carer request (where applicable)

. Social services or other professional agency referral

We accept learners for full-time, part-time, or bespoke placements, depending on need and
availability.

4. Admissions Criteria
Alpha Training supports learners who may have:
. Been excluded or are at risk of exclusion from school
. Mental health or social, emotional, and behavioural needs
. Special educational needs or disabilities (SEND)
. Medical needs or long-term absence from mainstream education
. Experienced trauma, disadvantage, or personal challenges
. Required a flexible or vocationally focused curriculum

We assess suitability based on our capacity to meet the learner’s needs safely and effectively. We
do not admit learners whose needs exceed what can reasonably be supported without specialist
provision.

5. Admissions Process
Step 1: Referral or Enquiry
. A referral is received from a school, local authority, parent/carer, or agency.
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. Initial paperwork and relevant background information (e.g. EHCPs, risk assessments,
attendance records) are requested.
Step 2: Initial Meeting
. A meeting is arranged with the learner, parent/carer (where appropriate), and referring
professional.
. A tour of the site and informal discussion help assess engagement and suitability.
Step 3: Risk and Needs Assessment
. Alpha Training staff complete internal risk assessments and review the learner’s needs.
. Adjustments, support needs, and curriculum options are discussed.
Step 4: Offer of Placement
. A place is offered if appropriate and space is available.
. A start date, timetable, and induction plan are agreed.
. Where a placement is not suitable, feedback and guidance are provided.

6. Equal Opportunities

Alpha Training does not discriminate on the basis of gender, ethnicity, religion, disability, sexual
orientation, or background. We are committed to promoting equality and removing barriers to
participation.

Reasonable adjustments are made to accommodate learners with disabilities or additional needs.

7. Safeguarding Considerations
The safety and wellbeing of all learners and staff is paramount. In line with our Safeguarding Policy:
. Learners with significant risk factors (e.g. history of violence or high-level needs) will be
carefully assessed.
. Risk assessments are updated regularly to ensure continued safe provision.

8. Appeals and Complaints

If a place is not offered, parents/carers or referring professionals may request a review by
contacting the Centre Lead. If the issue is not resolved, they may follow Alpha Training’s formal
Complaints Procedure.

9. Monitoring and Review
All admissions are recorded, and data is monitored to ensure fairness, appropriate placement, and

support for learner progression. This policy is reviewed annually.
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