Professional Development
Policy

1. Policy Statement

Alpha Training is committed to investing in the growth, skills, and development of its staff to
ensure the highest standards of teaching, learning, and support for our learners. We believe that
continuous professional development (CPD) is essential to maintaining a motivated, confident, and

skilled workforce.

This policy outlines our approach to CPD for all staff and supports a culture of reflection,
improvement, and lifelong learning across our organisation.

2. Aims of the Policy

To ensure all staff have access to high-quality, relevant professional development
opportunities.

To promote a culture of continuous improvement and reflective practice.

To align staff development with organisational priorities and individual roles.

To improve learner outcomes through improved teaching, support, and leadership.
To support staff wellbeing, confidence, and career progression.

3. Scope
This policy applies to all staff at Alpha Training, including:

Teaching staff

Learning support assistants

Administration and operational staff

Managers and senior leaders

Apprentices, volunteers, and placement students (where appropriate)

4. Principles of Effective Professional Development
Alpha Training is committed to CPD that is:

Relevant: Aligned to job roles, learner needs, and the strategic goals of the organisation.

Accessible: Inclusive of all staff, taking account of working hours, contracts, and
responsibilities.

Evidence-informed: Based on current research, best practice, and reflective learning.

Ongoing: Not limited to one-off events but part of a continuous learning journey.
Evaluated: Regularly reviewed for impact and effectiveness.

5. Types of Professional Development Opportunities
Staff may engage in a wide range of CPD, including but not limited to:

In-house training sessions and briefings

External courses, workshops, and qualifications
Online learning and webinars

Peer observation and coaching

Mentoring and professional supervision
Participation in networks or communities of practice
Reflective practice logs or portfolios

Attendance at conferences or sector events

6. Responsibilities
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Senior Leadership Team (SLT):
. Identify organisational development needs through self-assessment, learner feedback, and
strategic priorities.
. Support and approve training that aligns with the Centre Improvement Plan.
. Allocate time and resources to support CPD access.
Line Managers:
. Support staff in identifying personal development goals through supervision and appraisal.
. Ensure staff are encouraged and supported to attend appropriate training.
. Monitor impact and feedback following CPD activities.

. Take ownership of their own professional development.

. Actively participate in CPD opportunities.

. Share learning and good practice with colleagues where appropriate.
. Reflect on practice and seek further development where needed.

7. Appraisal and Development Planning
All staff take part in an annual performance review where:
. Strengths and achievements are recognised.
. Development needs are discussed and recorded.
. Personal development goals are set.
. Opportunities for progression and further training are explored.
Training plans are updated throughout the year to reflect changing needs and emerging
opportunities.

8. Funding and Time Allocation
. Alpha Training will cover or contribute to the cost of CPD where appropriate and where it
aligns with organisational goals.
. Time off for training will be granted in line with operational needs and fairness across the
team.
. Staff must seek approval from a manager before committing to any externally-funded CPD.

9. Monitoring and Evaluation
. The SLT will monitor CPD engagement across the organisation and report on participation
and outcomes.
. CPD will be evaluated through observation, feedback, improved practice, and learner
outcomes.
. Staff feedback will help shape future CPD planning.

10. Policy Review

This policy will be reviewed annually or sooner if there are significant changes in legislation,
guidance, or organisational priorities.
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