
Staff Wellbeing Policy 

Purpose 
To promote and support the physical, mental, and emotional wellbeing of all staff, recognising that 
a healthy workforce is essential to delivering high-quality education and training. 

Scope 
This policy applies to all Alpha Training employees, volunteers, and contractors. 

Responsibilities 
• Senior Management – create a supportive working environment, address workload 

concerns, and promote wellbeing initiatives. 
• Line Managers – maintain regular communication with staff, identify signs of stress, and 

provide appropriate support or adjustments. 
• Staf – take reasonable steps to look after their own wellbeing and seek support when 

needed. 

Procedures 
1. Promote an open culture where staff feel able to discuss wellbeing concerns. 
2. Offer access to wellbeing resources, such as counselling or occupational health. 
3. Conduct regular staff surveys to monitor wellbeing. 
4. Manage workloads fairly and review regularly. 
5. Provide opportunities for professional development and recognition. 

Monitoring & Review 
• Annual staff wellbeing survey. 
• Annual policy review. 
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