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Welcome and thank you for your interest in Alpha Training. Whether you are a school, 
parent or student, I hope that you will find the enclosed information useful and relevant 

and can experience a glimpse of how unique and special Alpha Training is. 
 
 

When I first began on the journey of setting up Alpha Training, back 

in 2002, I had no idea of the impact that it would have on me as both 

a teacher and also a person. The vision I had all those years ago, to 
enable young people to achieve their ambitions, has unfolded before 
my eyes and I am humbled daily to witness young people reach their 
full potential. 

 
Throughout my childhood, I was continually told by people, 

including teachers, that I would never amount to anything and this 
caused me to feel inadequate and unintelligent. As a person with 

dyslexia, I fought my way through school, college and finally 
university. I did achieve and am living proof that having a learning 
disability does not have to stand in the way of learning aspirations.   
 

 
Alpha Training is an alternative provision with a difference. We are committed to 
maintaining small groups in the belief that every learner is an individual and should receive 

the very best in education and learning that is suitable for them personally.  
I know from experience that having a learning disability can unfortunately cause a child to 
become overlooked. I never want this to happen at Alpha Training and it is extremely 
important to me that every learner has the time and support given to them, according to 

their individual needs.  
 
I do hope that you find this prospectus useful and should you have any questions about 
Alpha Training, please do contact myself or a member of the team. You can call us on 

01543 374320 or 01543 275321 or email us at hayleyboden.alpha@outlook.com. 
We will be happy to discuss any special requirements, recognising every learner as an 
individual. 
 

Best wishes, 
 
 
 

Michelle Howdle,  
Managing Director, Alpha Training  

Michelle Howdle,  
Managing Director, 

 Alpha Training 
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Mission Statement 
 

 

The name ‘Alpha’ represents ‘A new beginning’, aiming to encourage 

learners to continually strive to move forward and become successful in their 

chosen career. 
 

Alpha Training will support learners to achieve through skilled teaching in both 
theory and practical skills. 

 
Alpha Training will assist and encourage learners to grow in self-esteem and to reach their 

full potential. 
 

The Staff at Alpha Training are committed to providing learners with all the support and 
encouragement they may need to facilitate success and achievement in their respective 

courses. 
 

Alpha Training firmly believes that every young person has the potential to develop 
important life skills helpful for the workplace. 

 

 

Alpha Training's Core Values: 
 

TEAMWORK 

RESPECT 

INTEGRITY 

RESPONSIBILITY 

ADMIRATION 

FAIRNESS 
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Aspects of practice 
 

 

 

 
 

 

 

 

 

 

Alpha Training strives to: 
 

 Create an ethos of achievement  

 Value a broad range of talents, abilities and achievements 

 Promote success and self-esteem 

 Remove barriers to learning 

 Combat discrimination 

 Promote understanding and appreciation of diversity 
 

 

Alpha Training aims to:  
 

 Provide a safe and secure environment for learners of 

all abilities 

 Encourage learning through working with each learner 
individually 

 Embed self-esteem and confidence in every learner 
through constant encouragement and praise 

 Equip each learner with life skills important for the 

workplace 

 Enable every learner to achieve their goals, dreams and 
ambitions 

 

All learners will make satisfactory or better progress towards their individual targets. 

Any learners experiencing barriers to their learning will be rapidly identified and action 

taken to overcome each barrier. 
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Alpha Training - a dyslexia friendly centre 
 

Identification, assessment and monitoring 
 

A key attribute of a Dyslexia Friendly Centre is the 

willingness to respond quickly to perceived needs without 
waiting for a formal assessment. This inclusive, dyslexia 

friendly response comes from class teachers who are 
empowered to identify learning issues and respond 

appropriately as part of their day to day teaching. There 
are clear referral procedures for identification, assessment 
and monitoring through a ‘staged approach’. 

 

 

Response to need 
 

In a dyslexia friendly lecture learners are supported to be the best they can be. A range of 
strategies promote effective teaching and learning for all learners: 

 

 Class, group and individual learning; 

 Recognition and use of different learning styles; 

 Flexible teaching; 

 Differentiation of the ways in which pupils may record information; 

 Differentiated assessments; 

 Individual target marking to highlight selected key elements;  

 Out of class opportunities for small group or 1:1 support. 
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Horse Care Courses at our Hawthorn Farm 

Campus 
 

NPTC Levels 1, 2 & 3 Award, Certificate & Diploma in 

Work based Horse Care Approved by City & Guilds to 

deliver this course 
 
Set in 12 acres of scenic woodland, Hawthorn Farm is situated in the 

heart of Cannock Chase and fully equipped with stables, grooming 
area and riding ménage. 

 

Focussing upon the principles and practices of horse care 
and management in a work-based setting, the learner will 
focus on areas of interest such as yard work, competition 
horses, riding, breeding or coaching. 

 

Horse Care at Alpha Training benefits a wide range of 
learners, including those with behavioural challenges, 
mental health problems and learning difficulties. It helps to 

improve mental and physical wellbeing and social skills. 
 
It is also beneficial for learners looking for a new way to 
improve confidence and self-awareness, or for a relaxing 

break from routine. 
 

At Alpha Training the focus is on building a trusting partnership 

between horse and human.  
 
While scientific research on equine therapy is still on-going, for 
centuries it has been known that interacting with animals promotes 

emotional and psychological well-being in people. 

 
For instance, autistic children often have trouble with eye contact 
and bonding, but they seem to connect easily with horses, which can 

improve their communication and social skills. 
 
Horses have an incredibly therapeutic effect and promote a great 
sense of Self Esteem within those who might be in need of some 

support. The Calming and Gentle nature of our four legged friends 
encourages a confidence and a sense of achievement. 
Alpha Training has recognised the benefits that being around Horses can bring to those 
within the Autistic Spectrum and we have worked with learners to help produce some very 

positive and satisfying outcomes. 
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Small Animal Care Courses at Alpha Training 
 

Alpha Training at Hawthorn Farm has excellent 

facilities to promote better learning, including a 
brand new woodland classroom, picturesque 
scenery and 12 acres of unspoilt woodland to 

explore in complete safety. 
 
Our animals are tame and friendly and our 
learners will benefit from having regular 

opportunity to interact and learn to look after 
them.  
 
 

 

Hawthorn Farm is currently home to the 

following: 
 

 Rabbits 

 Guinea pigs 

 Sheep 

 Chickens 

 Dogs 

 Hamsters 

 Tortoises 

 Snakes 

 Bearded Dragons 

 Tree frogs 

 Stick insects 

 Millipedes 

 
 

The benefits of animals on SEND Learners 
 
Many children living with autism or other learning complications, such as 
ADHD, are sometimes better able to interact with animals than people. 

Autistic children frequently depend on non-verbal cues to communicate, 
which can allow them to interact well with animals.   
 An autistic child learning to connect with an animal may even benefit their 
interactions with people. Interacting with a pet proves to improve 

temperament and promote confidence. Animals can encourage SEND 
learners needs to absorb how to control stress and calm themselves down.  
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Animals can teach a SEND Learner to schedule and plan 

ahead. Animals need a schedule for walking, feeding, bathing 
and so on. When the learner adapts to following the animals 
schedule, it will be encourage the learner to stick to their own 

schedule (homework or 

extra-curricular activities). 
The ownership of a pet 
improves enthusiasm and 

promptness when carrying 

out tasks, and boosts 
listening skills and 
attentiveness in children 
with special needs. Every 

learner will be given the opportunity to take ownership 
for their own animal, allocated to them. 

 
  
Pet bonding among children with 
ADHD is understood to encourage 

empathy towards other humans and 
animals. Science shows that 
interacting with pets may have immense health benefits. Now, a new study finds that 

animals may also significantly boost positive social behaviours in children who have an 
autism spectrum disorder. 
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    Hairdressing Courses at Alpha Training 

 

 NVQ Level 1, 2, 3 Full and Part time 
Courses (age 13+) 

 VRQ Level 2 Full and Part time Courses 
(age 13+) 

 Refresher courses in colouring & cutting 
 CPD training 
 Hair Extensions training 
 Wedding hair training 

Alpha Hair Design is a working salon and has 

combined learning in a workplace setting since 2002. 
Some of our learners have gone on to be manager’s at 
other salons and even open their own salons.  

 

Alpha Training offers 1:1 learning opportunities to 
enable every learner to learn, understand and achieve 

work readiness. 
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Functional Skills at Alpha Training 

Alpha Training delivers Functional Skills from Entry Level 1 to Level 2 in: 

 Maths 
 English  
 ICT 

Functional Skills are available to all learners from Key Stage 3 upwards, whatever learning 
pathway they are taking. The skills taught will help students to participate and progress in 

education, training and employment. Working on Functional Skills helps to develop and 
secure the broader range of aptitudes, attitudes and behaviours that will enable students to 

make a positive contribution to the communities in which they live and work. 
 
Functional Skills are learning tools that enable students to: 
 

 Apply their knowledge and understanding to everyday life 

 Engage competently and confidently with others 

 Solve problems in both familiar and unfamiliar situations 

 Develop personally and professionally as positive citizens who can actively 

contribute to society                                                                           
 
Functional Skills are important because they provide young people and adults with the 

skills, knowledge and understanding that they will need in order to progress and succeed in 
education, work and life. 
 
The Functional Skills standards are technical documents that define and differentiate the 

skill requirements for the Functional Skills qualifications. For Functional Skills assessment, 
learner performance will be measured on a pass/fail basis at five levels: Entry 1, Entry 2, 
Entry 3, Level 1 and Level 2. Learners are not required to move sequentially through each 
level but to take the Functional Skills qualification at the appropriate level when they are 

ready to do so.                                               
 
Maths 
Key areas: 

Representing – making sense of a situation and representing it mathematically 
Analysing – processing and using maths 
Interpreting – interpreting and communicating the results of analysis 
  

Functional English 
Key areas: 
Speaking and listening – making an oral presentation or report 
Reading – reading and understanding information and instructions 

Writing – writing accurately so that meaning is clear 
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Testimonials 

 

My daughter has been going to Alpha Training since 2012 and is now doing an NVQ Level 
3. This is something we never thought we would see her achieve as she has complex 

learning difficulties. I cannot thank Alpha enough for what they have done to help Alice 
and it actually makes me emotional to think how far she has come. To see her doing 
something she loves and to watch her become more and more confident every day means 
everything to me. Thank you Shelly and all the teachers at Alpha. 
Lynne Partridge 
 

When Sarah first started going to Alpha she had been expelled from her school and this was 
really her last chance. I was amazed at the difference in her immediately. Sarah was much 
calmer and looked forward to going to Alpha. Now she has been going there for 4 years and 

has managed to do a course in hairdressing and is also doing a course with horses. Sarah 
really enjoys being with the animals as it really helps her to keep calm due to her ADHD 
and Autism.  
Mrs N Gwilt 

 

 
 
 

 
 
 
 

 
 
 
 

 
 

 
 

 
 
 
We have always found the commitment and support offered by Alpha Hair to some of more 

vulnerable pupils has been outstanding.  The transformation that takes place over a series of 

months is staggering.  Pupils grow in confidence, self-esteem is raised and the skill and 
knowledge base acquired with regards to hair treatment and styling is outstanding. 
Una Simpson, Walsall Academy 

 
 


